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PRESIDENT, USF SYSTEM

TheUniversityofSouthFloridahashadanoutstanding2015-16academicyearandis
continuingitsboldprogresstowardafuturePreeminencedesignationbyFloridaBoard
ofGovernors.Whenachieved,thisdesignationwillresultinmillionsofdollarsin
additionalfundingandacknowledgesoursuperiorstatusasanorganizationthatcares
deeplyaboutourstudentsandtheirsuccess.

Ourfocusonstudentsuccesshasplayedaveryimportantroleinearningourcurrent
designationasEmergingPreeminent.Overthepastfieyears,USFhasexperienced
unprecedentedgrowthinbothretentionandgraduationrateswhileimprovingincoming
studentprofe.Ourfst-yearretentionrateof90percentandasix-yeargraduationrate
of67.5percentareindicatorsthatUSFwillachieveourgoaloffullPreeminenceinthe
nexttwoyears.

ThismomentumhasgarnerednationalattentionforUSFasamodelforputtingstudents
fst,includingearningtwonationalawardspraisingourstudent-centrice [arts.One
awardrankedUSFasthenation’stopperformerin“OverallStudentSuccess”for2016
amongallpublicresearchanddoctoraluniversities. TheotherhonorgaveUSFthe
Eduventures2016InnovationAwardforoure [ectiveuseofperformancedatato
signifiantlyimproveourfst-yearretentionrates.

USFhasemergedasaleaderinhighereducationthathasdevotedunprecedented
resourcestosupportingstudentssotheycangraduateontimewithhigh-quality
degreesandminimaldebt.
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TheUniversityofSouthFloridaSystemishometonearly50,000students,atalented
anddiversecommunityoflearnersandachieverseachfacingauniquesetofcircumstances
astheynavigatetheirindividualpathstodegreecompletion. Aswere#ictuponUSF’s
remarkableprogressinstudentaccessandsuccessovertheyears,lamextraordinarily
proudofthefactthatourcommitmenttostudentsuccessforALLgrowsalongwiththesize
ofourstudentbody.Oure [artshavealwaysbeengroundedintheunderstandingthatthere
isnogreaterpurposethanensuringthatourstudentsaregraduatingwithahigh-quality
universityeducation,withminimaldebtandthekindofopportunitiesandexperiencesthat
preparethemtocompetesuccessfullyintoday’sglobalmarketplace.

Inthefollowingpages,youwillreadabouttheinitiativesandprogramsthathavehelped
driveourfreshmanretentionratesto90percentandourgainsinfour-yeargraduation
rateswhichclimbedfrom25percentto54percentandoursix-yeargraduationrateswhich
haveincreasedfrom47percentto67.5percent.Wehaveworkedhardondeveloping
innovativeapproachessuchasconnectingtechnologyandreal-timeanalyticswithdedicated
professionalsprovidingearlyinterventionsforpotentiallyat-riskstudents.

USFledthewayinbecomingoneofthenation’sfstinstitutionstoappointaViceProvost
forStudentSuccesssixyearsago.InJuly2016,wetookyetanotherstepforwardinfurther
embeddingstudentsuccessintothecultureoftheuniversitybye [ekctivelyconnectingthe
criticalandcomplementaryworkofstudentalairs,enrolimentplanningandmanagement,
andundergraduatestudiesnamingDr.PaulDosalasVicePresidentforStudentA[airs
&StudentSuccess.Combiningtheseteamsintoasingleunithascreatedourintegrated
360-degreeapproachtostudentsuccess.llookforwardtothecomingyearaswecontinue
tocreatefresh,innovativeapproachesthatpropelouruniversityand,mostimportantly,our
studentstoevengreaterheights.






First Time in College (FTIC)
6-Year Graduation Rates
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1-Year Retention Rate
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In2015,the TransitionalAdvisingCenter(TRAC)begano[eringtheExploratoryCurriculumMajor(ECM)forfst-year
studentswhohavenotyetdecidedonamajor.Throughthefietracks--Arts&Humanities;Business;Global&Social
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TheintegrationofpredictiveanalyticsintoUSF'sstudentsuccesspracticesmadesignifiantadvancesthisyearwitha
partnershipwithCivitasLearning.Inadditiontousingtraditionalsourcesofinformation,the USFPersistenceCommittee
(seepage8)drewheavilyfromkeydatasourcesthatproactivelyidentiBdstudentsatriskofnotpersisting. TheFirst
YearRetention(FYR)model,createdbyUSF'sDrs. TomMillerandCharleneHerreid,wascombinedwithreal-timedata
fromCivitastoassesswhatservicesandinterventionswereneededtokeepstudentsontrack. Throughthisproactive
identiiationofindividualstudentswhowereunlikelytopersistintothenextterm,thecommitteewasabletotailor
supportandcoordinateinterventionforeachacademicallyat-riskstudentfromamongthemorethan4,100studentsinthe
cohort.EarlyindicationssuggestthattheworkofthePersistenceCommitteemembers,togetherwiththeworkofmany
partnersacrosstheuniversity,ismakingameaningfuldi[erenceforindividualstudentpersistenceandforUSF'skey
performancemeasures.




Studentswhoareinvolvedandengagedwiththeuniversityreporthigherlevelsofsatisfactionandaremorelikelyto
graduatefromtheuniversity. Traditionandafeelingofcommunitycontributetothatsatisfaction.In2015-16,numerous
departmentsimplementednewprogramsandeventstohelpadvancestudentengagement.

StudentGovernmentrevampedthestudenttailgateforfootballgamesenhancingtheexperienceandbringing
thecommunitytogethertocheeronourBulls.
EngagementwasencouragedandrewardedthroughthenewiPointsrewardprogramandthecompilation
ofinvolvementopportunitiesonthenewCenterforStudentinvolvementwebsite.
TheCenterforStudentinvolvement,FraternityandSororityLife, CampusRecreation,ResidenceExperience

&L earning,andtheCenterforLeadershipandCivicEngagementexpandedsummerprogramo[eringstokeep
studentsengagedthroughoutthesummer.
TheMarshallStudentCenterhostedoverl5,000events,furtherestablishingtheunionasthecenterforcommunity
andtraditionforstudentsandstudentorganizations.
TheCenterforLeadershipandCivicEngagement,CareerServices,andtheCollegeofEducationimplemented
anewpartnershipwiththeNewYorkMets,sendingstudentstotheDominicanRepublictotutorplayers
inEnglishandculture.
Leadershipandserviceopportunitiescontinuetoengageourstudentsbothonando[campus.
NewstudentsareacontinuedfocusoftheNewStudentConnectionso
andWeekofWelcometoorientstudentstocampusandassisttheminengaginginthecommunityandbeingapart
ofthetraditionsoftheuniversity.
Thesupportoffamiliesinastudent’'scollegeexperienceiscrucialtotheirsuccessandfamiliesareanimportantpart
oftheBullCommunity.Inrecognitionthatthefamilysupportstructureisverydilerentforeachstudent,theparent
programwasexpandedtoincludefamiliesandfriends.NewprogramswerecreatedliketheSpringFamilyDayand
otherswereexpanded.
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TheCareerServicesteamcontinuedtodevelopandimplementinnovativeprogramsandservicesduringthe2015-16
academicyear.FreshmenandtransferstudentsbeneftedfromthelaunchofnewOn-Campusinternshipandinterns
withImpactprograms,andstudentsatalllevelsfoundnewinternshipopportunitiesopeneduponaglobalbasis.
Careerreadinessactivitiesforstudentswerestrengthenedwiththeintroductionofacertiiateprogramforstudentsin
thecollegesofBusinessandEngineering,theAXALeadershipandProfessionalDevelopmentProgram,andthelaunchof
aJobSearchcourse.Careerfairsshowedcontinuedgrowthinattendancebybothstudentsandemployersfromthe
previousyearandwereexpandedwiththreenewfairs.Foremployers,fallfairattendancewasup89percentandspring
fairattendancewasup37percent.Forstudents,overallattendancewasup29percentinthefallandup25percentinthe
spring.Suit-A-Bull,theprogramthatprovidesstudentswithfreeprofessionalattirerental,openedina‘storefront’
locatednearCareerServicesandservedmorethan700studentsduringtheyear.Initialplanninggotunderwayforthe
replacementoftheEmploy-A-BullcareermanagementsystemwithHandshake,acloudbasedplatformbuiltwithtoday’s
connectedstudentinmind.Similarly,planningbeganforanoverhauloftheMajorPossibilitiesprogram(nowMyPlan+
MyPathways),tohelpimprovecommunicationandoutreache [artswithstudents.
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Allstudentsmustexperienceaninclusiveenvironmentinordertofeelsafe
andvaluedonthecampus. TheMobilizingtheDreaminitiativewascreated
tobringstudents,faculty,andstafoégethertocreateacommunityof
culturalcompetency.TheSafeZoneprogram(LGBTQeducation)andthe
iBuddy(internationalstudentbuddy)programwereexpandedbytheO
ofMulticulturalA[airsandanewprogramwascreatedfocusedon
supportingundocumentedstudents.Otherdiversityprogrammingincluded
thelnterculturalLeadershipConference,theGlobalSpeakerSeries,LGBT
HistoryMonth,Dr.MartinLutherKing,Jr.CommemorativeWeek,Black
HistoryMonth,andWomen’'sHistoryMonth.




FTIC 6-Year Graduation
Rates by Race & Ethnicity
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FTIC Pell & Non-Pell 6-Year Graduation Rate
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Whilegraduationandretentionratesformaleundergraduatestudentshaveimprovedoverthelast
fieyears,theincreaseshavenotclosedtheachievementgapbetweenmalesandfemales.Male

undergraduatestudentsofallracialandethnicgroupscontinuetograduateatratesatleast
10pointsbelowfemaleundergraduatestudents.

Ine [artstocontinuetoincreasegraduationrates,ataskforcewascreatedtolookcloser
atthisconcern.Partoftheresearchintomalestudentsuccesswastolookatourown
researchwhichwasreviewedbyDrs.TomMillerandCharleneHerreid. Theirresearch
indicatedthatmalesarelesslikelythanfemalestoseekassistancefromtutors,
advisors,counselors,ormentors.Lookingatthesegenderdilerenceswillplay
akeyroleinidentifyingnewpracticestoenhancemalelearningexperiences.
Inordertoreachunderperformingmalestudents,newinitiativesmay
focusonthecollegesordepartmentswheremalesareover-represented
inenroliment,mostnotablyintheCollegeofEngineering.FourSTEM
MaleStudentSuccessadvisorshavebeenhiredfortheCollegeof
EngineeringandtheCollegeofArts&Sciences.

USFalsopartneredwiththeJohnN.GardnerInstitute
todevelopandimplementaretentionplaninorder
toincreasemalegraduationrates.
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ProactivelyidentifyingandassistingstudentsexperiencingbarrierstopersistenceandgraduationatUSFisthegoalofthe
AcademicSuccessAdvocates.In2015-16,ouradvocatesidentifdawidevarietyofat-riskvariablesimpactingstudents.
Theyworkedcloselywithstudents,advisors,colleges,departments,andstudentsupportservicestoremovebarriersto
academicsuccess.TheirworkincludedparticipationinthenewlyformedUSFPersistenceCommittee(page8)using
predictiveanalyticstoaidintheearlyidentifiationofstudentswithpersistenceconcerns. Theyalsoworkedin
collaborationwithUFirstandAchieve-A-Bulltoo [erassistancetofstyearstudentsonacademicprobationwiththegoal
ofattaininggoodstandingwithinonesemester.

\



Academicadvisorsandadvisingleadershipcontinuedtheirprofessionalgrowththroughout2015-16withanumber
ofsigniiantachievementsandinitiatives.OneofthesekeyinitiativeswasanengagementwithNACADA theglobal
professionalorganizationforacademicadvising,tobringthreesenioracademicadvisingadministratorstocampusfora
multi-daygapanalysisandprogramreview. Theengagementidenti@BdanumberofkeystrengthsofUSF’'sacademic
advisingprogramand,bydesign,alsoidenti#dareasforcontinuedgrowthandenhancement. Theserecommendations
werethenusedtocreatetheuniversity’sfstAcademicAdvisingStrategicPlan,includingthedevelopmentofacommon
mission,vision,values,andgoalsforallTampaacademicadvisors,andtiedexplicitlytothe USF2013-2018StrategicPlan
andtheStudentSuccess2015-2020ActionPlan.

Inadditiontotheseachievements,AcademicAdvisingalsotookupachallengefromUSF’sexecutiveleadershiptoenhance
thesuccessofmalestudents,wholagbehindfemalesintermsofgraduationandretentionrates. Toaddresshowthis
internationaltrendhasalsobecomeapatternatUSF,fournewMaleStudentSuccessCoaches/Advisorswerehired(with
twointheCollegeofEngineeringandtwoinSTEMareasoftheCollegeofArts&Sciences)andconductedproactiterue40
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OccupyingmostofthesecondfioroftheUSFLibraryLearningCommons,theAcademicSuccessCenter(ASC)olers
tutoringinmanydilerentcourses,writingsupportacrossthedisciplines,andamathlabmodelwithimbeddedsupportfor
gatewaycoursescalledtheSMARTLab.SincethedevelopmentoftheLearningCommons,thenumberofstudentswho
haveutilizedacademicsupporthasgrownsignifiantlyeachyear.Overall,15,214studentsvisitedASC121,701times,
representinga28percentincreaseinstudentusers.

"W

Intﬁgdrop-intutoringareasforCaIcqus,Physics,StatisticsandChemistry,studentsoftenexpecttutorstoteachconcepts.
Inordertoencouragestudentstobecomemoreac,the.52lveintheseareasaslearners,allofthetableswerecoveredwith
whiteboards,allowingstudentstoac,th9.52Ivelyengagetogethertosolveproblemsinsmallgroupswhiletutors“roam”amongthe
groups.Ratherthanleadinginstructionthroughdemonstrationswhilestudentswatchandlisten,thetutoringareasbuzzed
withstudentcollaborationwithtutorsupportasneeded.Althoughthevolumeofstudentshasincreased,studentshave
commentedthattheynowfeelthetutoringareasaremorepersonalandrelevantandtutorshaveseensignifiantincreases
instudent-ledproblemsolving.

l,! L
rheUSFWritin‘g‘].Studiocontinuedtorecelvenationalandinternationalattentionforseveraluniqueinitiatives.Most
noteworthyweretechnologyenhancediSessions,developedbyUSFWritingStudioCoordinatorsandavailableonlyatUSF.
iSessionsaresimilartostandardconsultationsbutareiPadenhancedandincludeanaudiorecordingoftheconsultation
thatstudentsrecelveinafollow-upemail. AnotherserviceaddedareCompressionSessions,whichrequirenoappointment
andareidealforstudentswhohavespecifineedsthatcanbemetinashorttimeperiod.
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TheSMARTLab,locatedintheUSFLibraryLearningCommons,isalearningenvironmentdedicatedtosupporting
studentsingatewaymathcourses.Equippedwithover300computers,studentsenrolledinSMARTLabcourseslearn
mathematicsbyusingtechnologytoolsthatprovideinstantfeedbackontheirperformanceandengagingwithinstructors,
tutors,andteachingassistantswhosupporttheminlearning. Thispastacademicyear,theSMARTLabserved7,665
studentswhomade114,439visits,loggedmorethan150,000labhours,andmadenearly63,700requestsforassistance
fromtutors,teachingassistants,andinstructors. Thisincludedstudentswhowererequiredtoattendthelabaspartoftheir
mathcourses,aswellasstudentswhovoluntarilysoughtouttutoringintheCalculus,Physics,andStatisticsdrop-inareas,
whorepresentl15percentofthetotalvisits. Passingratesforstudentsenrolledinthetwolargestcoursessupportedinthe
SMARTLab--PreCalculusandCollegeAlgebra--continuedtoimprovewithbothcourseshavingthehighestpassingrates
foranyfallandspringsemesters.Passratesinthesecourseshaveincreased30percentsinceAY2007-08.

Pass Rates (ABC Grades)

PERCENT
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Throughevidenceinformedpractice, theHealth&Wellnessdepartmentsfacilitatedtheachievementofpersonal
andacademicsuccessbyengagingthestudentcommunityinattainingmaximalwellbeing. Throughinterdisciplinary
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Housing&ResidentialEducationwelcomed5,581residentsfromover61dilerentcountriestotheirUSFhome.
TheResidentialCurriculumcompleteditsthirdyearofprescribedintentionallearninggoalswithresidentialstudents.
Thel2LivingLearningCommunitiesthrivedthisyearwithover20percentofresidentschoosingtoparticipateinthese
co-curricularlearningprograms. TheresidentialfacilitiesremainedahighpriorityforHousing&ResidentialEducationand
receivedare-investmentofover$4.5millioninenergye
learningspacesupgrades.Throughseveraldepartmentalfundraisingcampaigns,Housing&ResidentialEducationstal]
fianciallycontributedtoprovidehousingscholarshipsforsixresidents.

Duringthisyear,theFloridaBoardofGovernorsapprovedapublic-privatepartnership(P3)betweenUSFanddeveloper
Capstone-HarrisonStreettobuilda$133milliondollarnewhousingvillagecompletewithretailspaces,outdoor
poolandfhesscenter,adiningfacilityandmorethan2,000studentbeds. Thisisthelargestofitskindinthe State
UniversitySystem.
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Undergraduateresearchiswidelyrecognizedasahighimpactpracticethatpromotesacademicsuccessandpreparation
forgraduateschoolandthejobmarket. TheadvantagetobeingastudentatUSFistheabilitytoworkside-by-sidewith
internationallyrecognizedresearchersandgainkeyskills,suchas:organization,timemanagement,problemsolving,
criticalandcreativethinking,oralandwrittencommunication,andnetworking. Theseskillsarefoundationaltosuccess
ineveryacademicdisciplineandareconsistentlyidentiBdbyemployersandpost-baccalaureateadmissionso
essentialtopost-graduationsuccess.

Allundergraduatestudentsmaytakeadvantageoftheresourcesavailablebyworkingwiththe O
Research(OUR).Duringthe2015-16academicyear,nearly1,500studentstookadvantageof89“GettingStartedin
UndergraduateResearchWorkshop”trainingworkshops.InApril2016,theOURhostedthelargestlocalundergraduate
researchcolloguiumintheStateofFloridawith455studentpresentersfromallacademiccolleges.Nearly25percentofthe
presenterswerefstorsecondyearstudentsandtheOURpresented$8,200inResearchExcellenceawardsto33
researchers.TheOURalsosupportedundergraduateresearchactivitiesbyawardingmorethan$60,000ininterdisciplinary
research,researchinarts,researchtravelscholarships,andfacultyfundingtoprovideresearchexperienceswithincourses.
Asaresultofthesee [arts, itisestimatedthatmorethan3,000studentsengagedinsomeformofmentoredresearchduring
theacademicyearthatenhancedtheiracademicsuccess,retention,andjobreadiness.USFalsowashosttothe2016
biennialCouncilonUndergraduateResearch(CUR)Conferencethatwasattendedbyfacultyfromaroundtheworld.



TheAcademyforTeachingandLearningExcellence
(ATLE)workstopromotee [ectivenessinteaching
andlearning,akeycomponentofstudentsuccess.
Itsmanyeventsincludemonthly“FirstFriday”
conferences,orientationsforalllevelsoffaculty
andgraduatestudentswhentheyjointhe
university,full-dayeventsontechnologyin
classroomsandtheCanvaslearning
managementsoftware,anditssignature
two-dayconferencecalledSummer
TeachingSymposium,whichthis
yearwasfocusedonippingthe
classroom.Aneweventthisyear,
calledCelebrationofTeaching,
oleredfacultythechance
toshowcasetheire [ective
teachingpractices

viaposters.
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Feelingsupportedandsafeareimportantenvironmentalissuesthatimpactstudentsuccess.Studentsafetycontinuestobea
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OnAugustb,2010, PreS|dentJudyGenshaftN|.|nteda23 -mem erStuLentSuccessCounciIwithrepresentativesfrom
thefollowingareas:AcademicA[airs,StudentAlairs, StudentGovernmentAssociationAdvancement,FacultySenate, Sta [

Council, AdministrativeServices,USFHealth,andAthletics.ChairedbyDr.Dosal,thecouncil’smissionistocoordinate
andpushforwardtheimplementationoftheStudentSuccessTaskForcerecommendations.
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