USFStudentGreenEnergyFundCouncil

Friday,October20,2017—-SVCL073
Time:3:00pm—4:30pm
Meeting Minutes

In attendance:

CouncilMembers(In alphabeticabrder)
KebreabGhebremichaelNainanDesai,BarbaraBushnell Sujit Chemburkar GeorgePhilippidis,Chris,
Marks (Alternate), Aladdin Hiba, LyneceeRomelus,Drew Templeton,Robin Rives,GvianaGoldberg,
BrianMwaliko (Alternate)and HaroldBower(Chair)

Absent:Raymondviensahand Maria Rodriguez
Observer(s)Melody Raineyand GidiHendrix(Observers)

FirstOrderof Business:
Previousnonth meetingminutesapproved.

FinancialUpdate:

Cashbalanceas of 10/16/2017 is $2,779,070. Active ProjectsRSA prior year awards($2,176,037),
Active ProjectsRSA FY17/18 awards($415,483) projected operationalexpenseq$27,823)and the
total projected expenseof ($2,619,343bringsthe projectedavailablecashto $159,727. TheFY2018
estimatedfee collectionis $552,079. The 10%contingency($102,648)and a 5% reserveof ($51,324)
bringsthe projectedavailablecashto awardin FY20180 $557,834.

PublicComment
None.

UnfinishedBusiness:
X None

New Business:
X New CouncilMembersintroductions
New SGEEounciimemberswere introducedfor the 2017/2018yearterm. Thenew membersare
ChrisMarks (staff/faculty alternate), LyneceeRomelus Drew Templeton,GvianaGoldberg,Maria
Rodriguezand BrianMwaliko (studentalternate)
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X ThermalEnergyStorageProject— Additional BudgetRequest

Thethermal energystoragesystemproject wasdelayeddue to designchangesandthen dueto the
costconstraints.Consideringhe sizeof the tank (3800Gal)andtemperature(~100 °C) of the fluid,
the subcontractorsvere not willing to take the risk of installinga non pressurizedank. Thecostof
the pressurizedankswasway abovethe initial designbudgetof the thermal energystorage(TES)
tank. Severaldesign configurationswere considered,but the correspondingquotations were
significantlyabovethe originallybudgetedamountof $65,000.

After numerousdesigniterations,the bestquotationreceivedwas$116,743ncludingconstruction;
thisisreasonableassomeof the quoteswere over $280,000. Fromthe initial budgetof $90,000,a

controller worth $7,128had to be purchasedand installed.Dueto the numerousdesignchanges,
the studentsalarywasabovethe budgeted$10,000for the past8 months.Theremainingbalanceis

$63,389.42Thereforethe budgetdeficit for the new designis $53,353.58.

TheResearckandInnovationmaintenancdund hasagreedto provide$10,000andthe ClearEnergy
ResearclCenter(CERGYyill payfor the studentsalarieduringthe restof the project. Accountingor
this aid, the remainingdeficitis $43,353.58.

Thecouncil is
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DerbiColoiGPFRCRsanENERGSTARjualifiedroofingsystemandcanhelpto reducethe amount
of air conditioningneededin buildingsand reduce peak coolingdemandby 1045 percent. The
expectedime framefor the completionof re roofingis 6 months.FacilitiedManagemenhasagreed
to maintainthe projectroof layerin the future.

Council agreed to let the project summary move forward to proposal

ActivitiesUpdates
x USFKCarbonOffset FoundationFund590082

The NeutralizeBull Gasproject set up a foundation fund for studentsand faculty/staff to donate
moneyto purchasecarbonoffsets. Thefund (USFCarbonOffsetfund 590082)wasestablishedand
needsto be marketed. The foundation fund link will be availableon Parking& Transportation’s
website starting November1, 2017. Other marketing idea strategiesto promote the fund are
welcomed. About$2,500hasbeensetasidein marketingfundsthroughthe SGEF.

Announcements
X None

Meeting



