
Juvenile Sequential Intercept Map:  Hillsborough County, Florida
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Prevention & Early Intervention

CAT Team operated by Gracepoint

Success 4 Kids & Families

Impower 

Initial Contact
911 Emergency Services

Law Enforcement

Hillsborough County Sheriff’s 
Office 

• BRU 5000+ MH calls/year

• Gracepoint is primary provider

• All deputies CIT-trained

Tampa Police Department

• All officers CIT-trained 

• BHU partners with ACTS (4 
teams)

Additional Municipalities: Plant City 
PD, Temple Terrace PD, USF PD, 

TIA PD

Baker Act / Marchman Act

Gracepoint CCSU

• 28-bed facility; for ages 5-17

• In FY19-20, approx. 2,662 
involuntary exams for youth 

ACTS JARF

• Serves youth ages 12-17

Arrest and Booking

• LE transport youth to JAC for 
screening

• Approx. 1021 youths arrested 
(9/21-2/22) 

JAC operated by ACTS

• Direct diversion model 

• Serves as a central receiving, 
processing, assessment, and 
intervention program

• Screening within 6 hrs. 
(MAYSI, ACES, drug screen, 
STD/HIV, human trafficking)

• SAO and PDO receive 
screening results

Detention Hearing
Occurs within 24 hours for initial 
detainment; release or admit to SD

Diversion Opportunities
Teen Court
• Eligible to first-time offenders, 

ages 13-18
JDAP operated by BAYS
• Svcs. based on indiv. needs
Evening Reporting Center 
operated by Safe and Sound
• Alternative to secure detention, 

provides supervision and 
wraparound services

Problem- solving Courts
Juvenile Justice MH Court
• Serving 100 youth at a time on 

docket; serves 65 families/year
• Youth Experiencing Success 

Program (DCF Reinvestment 
grant)

Family Dependency Tx Court
• 20% of families in dependency 

ct. are also in delinquency ct.
Early Childhood Court (ECC)

Reentry/Discharge Planning

Release from

Education
HCPS Juvenile Justice Transition 
Department
Victory High School (Florida 
Recovery School)

Dispositional Options
Options include Probation to 
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