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WAAWN VoC Implementation Timeline 
-- -

The VoCStmeglc Pl•11Y't 20214022 

Goal #1 To establish a rnitwork of stakeholders and service providers working collectively to reduce the entry and reentry into juvenile justice & dependency systems(s) by increasing mental health resources pre-
arrest and/or baker act. 

Key Acts and Acts t a t a





TheVoCStTitwglcPlanY1 2021·2022 

2.4.3 Develop new hire process for data & analytic staff x 
member 

2.4.5 Hire data analyst x )C. 

2.5.1 Monthly dat a sharing reports of VoC participate & 
key factors shared with approved MOST & Coaches 

2.5.2 Complete year 1 g rant report x x 

)C. 

x J( x x x x x 

Within 30 days ?f execution of grant agreement. 

By program start date. Within first 90 days. 

Within the first 120 days of execution of g rant agreement; 
ongoing monthly thereafter 

Complete data report of performance measures due 
according to grant compliance. 

Goal #3 Develop opportunities for skill training for Target Population; provide professional development to existing social service workers, first responders aresponders de6j
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WAAWN VoC Implementation Tlmellne 

Th• voe Shteglc Plan Y1 2022-2023 

Goal #1 To establish a network of 



Th• VoC Stnrteglc Plan Y1 2022-2023 

VoC providers will gain access to quarterly data 
reports; delivered t o to PSCC, VoC Steering 
Committee and all VoC stakehold ers. 

VoC Program Director wi ll p resent VoC Program to 
BBCBC staff. 

The administrative personnel for WAAWN will 
review/refresh the VoC protocols based on VoC 
Provider needs & grant compliance. 

VoC administrative staff will receive PSCC & Steering 
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WAAWN VoC Implementation Timeline 
-----~-

1'hll Vot Sttdaglc P111.i Y1 2023·2024 

Goal # 1 To establish a network of stakeholders and # 



The VoC Strategic Plan Y1 2023-2024 

The VoC administrative personnel and RRR will x x x x x x x x x x x x The VoC Administrative staff and steering committee will 
facilitate meetings to review program progress and facilitate monthly Village Provider meetings to review 

program progress. 

VoC providers will gain access to quarterly data )( )( x l( Individual data reports will be provided to VoC network & 
reports; delivered to to PSCC, VoC Steering providers to ensure data sharing 
Committee and all VoC stakeholders. 

·-·-.. ·-·-·--·-----·-·-- - - - - -···----.. -- .. -· -·-··----·--··-
VoC Program Director will presentVoC Program to x Within 90 days of execution of a grant agreement. 
BBCBC staff. 

; ; - - ·--··--· -----·-- ---· -
The administrative personnel forWAAWN will x x The VoC administrative staff will create protocols based on 
review/refresh the VoC protocols based on VoC PSCC & stakeholder I Provider feedback. I 



W AA WN has several existing contractual partnerships that will assist in sustaining a fraction of 
the level of services desire'd to serve the target population. W AA WN will leverage its partnership 
with the Leon County Sheriff Office, who has committed a total of$75,000 a year in combined 
funds through the High-Risk Behavior Intermediate Intervention Grant and Leon County Sheriff 
Office Trust Fund to W AA WN to address a portion of the population. In addition, W AA WN has 
a pre-existing contract with the Florida Department of Children and Familieshildren 





3.7.8 Tab 8: Letters of Commitment 









JACK C.A:\t!PBELL 
S TATE A TTORN EY 

Kevin Warren 
Executive Director 
\Ve Are All We Need, Inc. 
3333 Pensacola Street, Suite 140 
Tallahassee, Florida 32304 



/I 

As suoh~ this. letter serves as my wT.itten commitment to utili:te my authority to support the 
development ofa reeovery-oriented system.of car.e to make greater efforts in ~educing the entry 
of youth ~pacted issues of social emotional learning and behavioral health disorders into the 
juvneUe justice system, as well as reducing the cycle of arrests and incarceration for people who 
need behavioral health treatment who can. diligently partake in commwiity-base services. 

\Ve commit to being a part of"The Village'' qualified referral pipeline. Identifying and referring 
candidates deemed eligible for participation. 

This letter of commitment is contingent upon award of the three-year grant from the Florida 
Department of Children and Families Office of Substance Abuse and Mental Health, entitled. 
Ctlmimtl Justice, Mental Health~ Substance Abuse Reinvestment Grant (RFA 2021 001) 

Sincerely~ 

iack Campbell 



i..."-~­
Lega/SeMceool N«1t1 Flafida 

_F,_'l«VP Neighbortlood _C...-
Kn~. 2ndVP 
The Loaming Pa-

AnloineW!tghl. 





.... 

LETTER OF COMMITMENT 
March 3 2021 

As a local community-based mental health provider in the Big Bend Region, we submit this document as a 
l dter of Commitment between Rewver. Restart Refreshed, Inc., and We Are All We Need. Inc., t1e 
p"'oposed <lpplicant to 4.85 Tm
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5«~ivc &lite 
'"' ,,_,...,i;.•o 

Studio Location: 
2620 W Tennessee Street, Suit~ 3 

Tallahassee, F L 32304 

March 10, 2021 

SHEENA CHRISTIE- Executive Director 
PORSHA GRAHAM- Assistant Director 

. EMAIL- beehiveelite@gmail.com 
PHONE- 850-264-0543 

Mail ing Address: 
P0Box
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