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TAB 4: MATCH COMMITMENT AND SUMMARY FORMS 
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TAB 5: STATEMENT OF PROBLEM 

3.8.5.1:  The applicant, Office of the Public Defender, Sixth Judicial Circuit, requests a 
CJMHSA Reinvestment Implementation and Expansion Grant of $1.2 million over 36 
�P�R�Q�W�K�V�����7�K�H���3�X�E�O�L�F���'�H�I�H�Q�G�H�U�¶�V���2�I�I�L�F�H���Z�L�O�O�� �Z�R�U�N���L�Q���S�D�U�W�Q�H�U�V�K�L�S���Z�L�W�K���5�H�D�G�\��for Life, Inc., 
�X�Q�G�H�U���W�K�H���J�X�L�G�D�Q�F�H���R�I�� �3�L�Q�H�O�O�D�V���&�R�X�Q�W�\�¶�V���3�X�E�O�L�F���6�D�I�H�W�\�� �&�R�Rrdinating Council (PSCC) to 
implement Road to Success  (RTS). This would be an expansion of the existing 
Crossover for Children (CFC) program operated in the Office of the Public Defender, Sixth 
Judicial Circuit, since July of 2006.  The Crossover for Children Program served 105 youth 
from January 2017 to December 2018
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CFC allows the child to see the same judge and attorney ensuring that the professionals 
are familiar with the specific needs of the child and there is a continuum of care. Through 
client education the youth are able to comprehend the efforts and reasoning of the 
professionals involved in their case, allowing the children to be better informed of the legal 
proceedings and involvement in their dependency case.   
 
Geographic Location:  In 2017, it was estimated that Pinellas County, Florida had a 
population of 970,639 with 16.5 percent or 160,155 under the age of 18 years old.4  In FY 
2016-17, there were 72,800 youth between the ages of 10 and 17 residing in Pinellas 
county, Black youth comprised 17% of the population and Hispanic youth comprised 17% 
of the population. 
 

CHARACTERISTICS PINELLAS  FLORIDA U.S. 
Population estimates, July 1, 2017  970,637 20,984,400 325,719,178 

Persons under 18 years  16.5% 20.0% 22.6% 

Persons in poverty (2017)  12.2% 14.0% 12.3% 

American Indian and Alaska Native 
(2017) 0.4% 0.5% 1.3% 

Asian (2017)  3.6% 2.9% 5.8% 
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In FY 2017 - 2018, the average daily population in the Pinellas Secure Detention facility 
was 100 youth and the average length of stay was 12 days.  There were 2,541 admissions 
and 495 transfers with an average utilization rate of 100 percent.5  The daily rate in 
Pinellas County is $137.77 and the annual billable amount for FY 2018 �± 2019 is 
$3,602,413.82 

http://www.djj.state.fl.us/services/detention/cost-sharing
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TAB 6: PROJECT DESIGN AND IMPLEMENTATION 
 

3.8.6.3.1 In 1987, Florida established the local Public Safety Coordinating Councils per 
Florida Statute 951.26 and the Pinellas County Public Safety Coordinating Council 
(PSCC) was created in 1995. The PSCC is governed by Florida State 
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Assess progress of the 
project based on timelines 
and review attainment of 
goals 

Status presentations at 
quarterly PSCC meetings 
36 months 

PSCC, Public Defender
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to be independent and self-sufficient.  �,�I���Z�H���G�R�Q�¶�W���K�H�O�S���W�K�H�P���I�L�O�O���L�Q���W�K�H���O�L�I�H���V�N�L�O�O���D�Q�G���O�H�D�U�Q�L�Q�J��
gaps and help them create self-sufficiency by the age of 25 the national statistics show a 
dire outcome including chronic homelessness, drug addiction, incarceration and early 
death. RFL envisions a world that does not include youth growing up and aging out of the 
foster care system but rather are with family in a safe and nurturing environment.  
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Role of Youth Advocate / Youth Specialist �± RFL has employed 16 young adults as staff 
over the last ten years.  These Youth Specialists all aged out of the foster care system 
and they are the EXPERTS.  These staff can reach those young adults unlike other 
staff.  Most of the Youth Specialists have walked in their shoes as it related to being 
involved in the criminal justice system, homelessness, substance abuse and so much 
more.  
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TAB 7: PROJECT TIMELINE  

The timeline aligns with the previous table that details the goals, objectives, strategies, milestones, key 

activities and responsible partners. 

Month  Projected  Related Objective  Key Activities  Expected 
Completion 
Date 

Responsible 
Partner  

1-3 divert both low 
and high-risk 
youth from 
arrest, 
prosecution, or 
incarceration to 
treatment and 
support services 

Hire staff as required Provide 
comprehensive 
continuum of 
services to target 
population 

Months 1-3 Public 
Defender, 
Ready for Life 

3-36 divert both low 
and high-risk 
youth from 
arrest, 
prosecution, or 
incarceration to 
treatment and 
support services 

Develop a cost- 
savings analysis of the 
program, utilizing 
historic data of 
program participants 
previous tenure in 
jail/hospital/mental 
health facilities 

Data collection 
and analysis. 
Provide 
comprehensive 
continuum of 
services to target 
population. 

Month 36 Public 
Defender, 
Ready for Life 

1-3 divert both low 
and high-risk 
youth from 
arrest, 
prosecution, or 
incarceration to 
treatment and 
support services 

Provide benefit 
qualification and 
ancillary social 
services for program 
participants 
 

Finalize program 
design, design 
program case 
flow 

End of 
Month 3 

Public 
Defender, 
Ready for Life 

1-3 divert both low 
and high-risk 
youth from 
arrest, 
prosecution, or 
incarceration to 
treatment and 
support services 

Provide substance 
abuse and/or mental 
health treatment to 
program participants 

Finalize program 
design, design 
program case 
flow. 

End of 
Month 3 

Public 
Defender, 
Ready for Life 
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3-6 divert both low 
and high-risk 
youth from 
arrest, 
prosecution, or 
incarceration to 
treatment and 
support services 

Fund supportive 
housing placements 
for participants 

Finalize program 
design, design 
program case 
flow 
 

Months 4-6 
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TAB 8: LETTERS OF COMMITMENT 

The following items are included in this tab: 

�x Pinellas County Public Safety Coordinating Council 
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