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tenure is not an unconditional guarantee of lifelong employment. The granting of
tenure is a privilege that carries enormous responsibility within the
department/school, the college, the University, and broader academic community.
This responsibility includes maintenance of the highest academic standards,
continued scholarly productivity, susta
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technology transfer. Objective peer review of the candidate's work by
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department or school guidelines will include an examination of the nature and degree
of engagement within the University and in the local, regional, national and global
communities.

Service, as such, is differentiated from engagement with communities and external
organizations undertaken in support of teaching or of research/scholarly work, the
latter generally termed community-engaged scholarship. As defined by the Carnegie
Foundation for the Advancement of Teaching, “community engagement describes
collaboration between institutions of higher education and their larger communities
(local, regional/state, national, [international,] or global) for the mutually beneficial
exchange of knowledge and resources in a context of partnership and reciprocity.”
Any of the three categories of faculty activity could entail community engagement,
and any could in some way “address critical societal issues and contribute to the
public good.” But community engagement that is undertaken by faculty to “enhance
curriculum, teaching and learning and prepare educated, engaged citizens” may also
be included and evaluated as part of teaching. Co
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A record of excellence in independent and/or collaborative research/scholarly
work, supported by substantial, high impact, and sustained publications or their
equivalent. Categories, criteria, and types of evidence for research/scholarly
work may vary across departments/schools. Evaluation of applied research
should consider potential or actual impact on policies and practices. The record
should be sufficient to predict, with a high degree of confidence, continuing
productivity in research/scholarly work throughout the individual's career, as
defined in the individual’s field.

lii. A record of substantive contribution of service to the University, profession,

and/or public.

For faculty on tenure-track appointments, advancement to the Associate level is
made simultaneously with granting of tenure.

Professor

A record of sustained excellence in teaching or other comparable activity
appropriate for the unit, including, where applicable, a record of participation on
thesis and/or dissertation committees, and as major professor for undergraduate
research/theses and/or master's and doctoral candidates.

A record of excellence in research/scholarly work of at least national visibility, of
demonstrated quality supported by a record of substantial publications or their
equivalent. Categories, criteria, and types of evide
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typically be initiated by faculty early in the sixth year (or equivalent, when
adjustments or exceptions to the standard have been made), reflecting effectively a
five-year probationary period of teaching, research/scholarship, and service.
Expectations of progress within normal time frames will be reflected in established
annual and comprehensive review processes.

Timing of applications

Following an initial period in rank, normally at least two years, a candidate may
apply for tenure earlier than the last year of the probationary period, or for
promotion, earlier than the normal point in the post-tenure period, when there is
clear evidence that he or she has fully met the applicable criteria and has received
endorsement at both department/school and college levels. Additional merit
beyond the normal criteria for advancement, specified clearly in
department/school tenure and promotion documents, should not be required.

Exceptions to the standard probationary period

Ordinarily, a faculty member in a tenure-earning position will either be awarded
tenure at the end of the probationary period or be given one-year notice that
further employment will not be offered. However, exceptions to the tenure clock
may be considered, such as medical exigencies or parental situations covered by
FMLA or ADA legislation or other extenuating circumstances approved by the
University or as specified in the Collective Bargaining Agreement. A tenure earning
faculty member under such circumstances may request an extension of his or her
probationary period. The request must be made in writing and must be approved by
the Department Chair/School Director, Dean, and Provost. Ordinarily, extensions of
more than two years beyond the college’s designated probationary period will not
be permitted.

Tenure upon initial appointment

In rare circumstances, tenure may be awarded upon initial appointment. |
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are making solid progress toward tenure; instructional to faculty who may need to
improve in selected areas of performance; or, where progress is significantly lacking
and apparently unlikely, bluntly cautionary about the potential for dismissal.

B. Review of progress toward promotion

The decision to apply for promotion from Associate Professor to full Professor is
optional. Those who elect to seek this promotion will ordinarily undergo a mid-point
progress review. At approximately the mid-point of the typical interval between
appointment to the Associate Professor and promotion to Professor for faculty
(unless a faculty member defers), the mid-point review will occur typically during the
third or fourth year while at the rank of Associate Professor at USF. Faculty members
will ordinarily be given a more comprehensive review of progress toward promotion,
to include participation by the relevant tenure and promotion committees. A review
at this stage is intended to be informative, encouraging to faculty who are making
solid progress toward promotion, and instructional to faculty who may need to
improve in selected areas of performance.

C. Process for Initiating Process for Promotion to Professor

It is the responsibility of the faculty member to inform the department chair/school
director that they want to apply for promotion. Faculty who arreWnBT/F2 12 Tf1 0 730 G[(w)5(h)-4(c
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(including the CBCS summary of peer-reviewed publications form). The
responsibility for assisting faculty in preparing their Tenure and Promotion
applications is at the department chair/school director level. The following
guidelines should be used by faculty in preparing tenure and promotion
applications:

1. Ingeneral, items/accomplishments should be entered in only one category,
either teaching or research or service. In some instances, items may be
included in two or more sections. In these circumstances, justification must be
provided.

2. Articles in press should not be included in the counting o
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promotion and to provide faculty recommendations to the chair/director on
each application. The department/school’s T&P Committee shall review and
evaluate each application packet for promotion and/or tenure in accordance
with the department/school criteria.

Committee members at the department/school level will confine themselves to
making decisions solely upon the information provided in each candidate’s
official tenure and promotion file or other publicly available data. No committee
member shall solicit or consider any additional information conveyed privately,
through personal contact, by phone, letter, email, or other means. The entire
committee may vote by a two-thirds majority to authorize the Committee Chair
to solicit additional information if necessary. All requests for additional
information must be in writing by the Committee Chair who will provide the
candidate, the chair/director of the candidate’s department/school, and the
Dean with copies of the request.

Per the Collective Bargaining Agreement (2014 — 2017), if any material is added
to the file after the commencement of consideration, other than the completion
of the evaluation sections (including the recording of votes) of the file by the
reviewing bodies/individuals, a copy shall be sent to the faculty employee within
five (5) days (by personal delivery or by mail, return receipt requested). The
faculty employee may attach a brief response within five (5) days of his/her
receipt of the added material. The file shall not be forwarded until either the
faculty employee submits a response or until the second five (5) day period
expires, whichever occurs first. The faculty employee shall have the right to
review the file at each stage of review (i.e., department, college) and attach a
brief response to any materials, including the evaluation section(s), contained
therein prior to the next stage of review. The only documents which may be
considered in making a recommendation are those contained or referenced in
the file.

The committee members will vote on promotion and/or tenure for each
candidate application by secret ballot. A brief written evaluation and the results
of the votes will be recorded as a part of the candidate’s application and
forwarded to the candidate’s chair/director. Where a split evaluation exists, a
minority report may accompany the majority recommendation.

The Chair of the T&P Committee at the department/school level shall be
responsible for the following: (1) writing the evaluation of the majority opinion
of the Departmental T&P Committee; (2) entering the vote of the committee and
other required information into the tenure/promotion application; and, (3)
signing the application on behalf of the committee. As per University guidelines,
individuals serving on more than one committee (i.e., at the department/school
or college level) should vote at the department/school level on candidates from
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their home unit but not on these candidates at the college committee level.

If a faculty member has a special personal relationship with a candidate (for
example, but not limited to, a related person as defined in USF Policy 0-309, a
relationship as described in USF Policy 1-022, or other potential conflict of interest),
that committee member will leave the room during all deliberations concerning
the candidate and will abstain from making a recommendation concerning that
candidate. Conversely, if a faculty member has a significant professional
association with the candidate, that committee member may participate in the
dialogue since they may be useful in educating the committee about the

15
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discuss the relevant rules, guidelines, and procedures with the committee and will
provide the committee members copies of all documents pertinent to their reviews.

If a college T&P committee member is from the same department as a candidate for
tenure and/or promotion, or if a member has a special personal relationship (for
example, but not limited to, USF Policy 1-022) with a candidate, that committee
member will leave the room during all deliberations concerning the candidate and
will abstain from making a recommendation concerning that candidate. Conversely, if
a faculty member has a significant professional association with the candidate, that
committee member may participate in the dialogue but should abstain from voting
unless there are mitigating circumst
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V. COM

with the Dean to discuss the recommendation and supporting materials within ten
days following the completion of the Dean’s review.

Unless the candidate withdraws the application, the recommendations of the
department/school committee, chair/director, the College T&P Committee, and the
Dean will be forwarded to the Provost. The application must be submitted to the
Provost’s Office by a date that will be promulgated annually, typically the first week
of the spring semester.

MITTEE MEMBERSHIP

When establishing Tenure and Promotion Committees at the department/school and
college level, whenever possible and practical, the following criteria should be
followed:

1.

Membership on committees should be limited to faculty members who have been
appointed within the unit for at least two years;

Committees considering candidates for promotion to Professor will comprise
individuals holding the rank of Professor. If the unit lacks a sufficient number, the
Chair/Director and/or Dean may appoint one or more qualified Professors from
other units;

All committee discussions regarding the tenure or promotion application must be
confidential. Violation of confidentiality will be considered a breach of the
integrity of the process and will be treated a(re)-2misconduct.

Only tenured faculty will be eligible to review and make recommendations on
tenure applications;

Review of applications from faculty with joint appointments should reflect
appropriate participation by the units to which faculty have been appointed. Thus,
chairs/directors/Deans from secondary units should have proportional input on
review and recommendations, and committees reviewing applications from faculty
with joint appointments should have equitable representation from respective units
based on the distribution of assignment. The application will be evaluated based on
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8.  Turnover of committee membership should be encouraged through restrictions
on consecutive terms, if feasible;

9. Indiv
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