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1 Access, Equity, & Diversity:

Expand our
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2 Research/Professional Practice & Academic Excellence:

Support robust research/professional practice agendas that contribute to innovative
teaching and advance the quest for new knowledge.

A. Research Infrastructure
* Consider a research administrator position to facilitate submission of
grants, comply with reporting requirements, research, and disseminate grant
opportunities across the college.
o Offer workshops
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4 Governance, Operations, & Finance:
Ensure shared governance, strengthening of operations, and administration to encourage
efficiencies and reduce stress while achieving
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5 Community, Leadership, & Engagement:

Refocus the
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