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I. Mission Statement 
)



4 
 

 
II. Faculty Membership 

 
The SIGS faculty will consist of tenured/tenure-earning faculty, tenured/tenure-earning faculty with 
joint appointments, professors of instruction
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Visiting instructors are faculty with temporary full-time appointments in SIGS in teaching but not 
research or service. They will be appointed by the SIGS director. Visiting instructors will not have 
any voting rights within the school. They may be eligible for annual reappointments for up to a total 
of three years, contingent upon a positive performance evaluation by the SIGS director. 
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Adjunct faculty are faculty with temporary part-time appointments in SIGS to perform specific 
teaching, research, or extension functions. Adjunct faculty will be appointed on a semester-by-
semester basis by the SIGS director in accordance with university guidelt rr td)m d Bit rsd t BitJ B B igform spea



6 
 

 
III. Faculty Governance 
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It is both the power and the responsibility of the faculty to establish and amend policies, procedures, 
and guidelines for the school in conformity with this governance document and those of the college 
and university. Such policies, procedures, and guidelines include but are not limited to 
undergraduate and graduate curricula, faculty evaluation procedures and criteria, hiring priorities and 
decisions, and strategic goals and visions for the school. Decisions not designated as falling under 
the authority of the director or another SIGS administrator are reserved to the faculty as a whole.  
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Regular and productive faculty meetings are a critical aspect of the growth and development of the 
School of Interdisciplinary Global Studies. Such meetings facilitate communication among the 
faculty and can also contribute to a necessary sense of community. To achieve these goals: 
 
Scheduling of meetings 
 
1. The director will ordinarily call faculty meetings once a month during the fall and spring 
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should include any items to be voted on at the meeting, including the actual proposed motion(s) 
if possible, and be accompanied by any relevant explanatory materials. 

 
Meeting attendance and procedures 
 
1. Both voting and non
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4. 
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IV. School Administration 
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Charge of the Director 
 
The director is the chief administrator of the School of Interdisciplinary Global Studies. As chief 
administrator, the director exercises leadership both within the school and in representing the school. 
The director serves as the primary liaison between the school and other bodies by implementing 
college and university policies within the school and by advocating for the school’s needs and 
interests within the college, university, and larger public.  

  
Selection/Appointment of the Director 
 
The director wi
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e) The dean will meet with the department operations manager to hear her or his views on the 
various candidates. 
 

f) 
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d) The search committee will establish a search plan, including writing the position description, 
determining the selection criteria, and identifying venues in which to advertise the position as 
widely as possible.  

 
e) The search committee will review the applications and determine semi-finalists to be 

interviewed by the committee, whether at a national meeting, through tele- or 
videoconferences, or through other means acceptable to the committee.   

 
f) After these interviews, the search committee will determine which applicants to bring to 

campus for interviews by the full faculty and appropriate administrators.  
 

g) The search committee will solicit input from the faculty after each interview. Based on this 
input, the candidates’ files, and the candidates’ initial and final interviews, the committee 
will prepare a brief report to present to the faculty on the relative strengths and weaknesses of 
each candidate. 
 

h) At a faculty meeting, the faculty will discuss the candidates. The rest of the process will 
follow steps e-h specified above for an internal search. 

 
4. Selection/Appointment of an Interim Director 

 
a) If the existing director resigns or is removed from office before finishing a regular term, the 

chair of the FEC (or another FEC member if necessary) will immediately begin an internal 
search process for an interim director following the steps above, except that presentations of 
administrative philosophy/vision may be omitted to expedite the process.  
 

b) If either an internal or external search fails to produce a candidate acceptable to the faculty 
and/or dean, the faculty will express to the dean their preference for a new internal or 
external search for a full-term director according to the process specified above. In the 
meantime, the chair of the FEC will immediately begin the internal search process for an 
interim director.  
 

c) An interim director will serve at most two years, and normally only one, until another search 
process is conducted.  

 
d) The interim director will perform all the duties of the director specified below.   

 
Position and Term of the Director 
 
1. The position of director is a 12-month appointment, beginning in the fall. 

 
2. The director will serve a three-year term. 

 
3. The director will be limited to serving two three-year terms consecutively but may be re-elected 

after a full term has been served by another director. The maximum of six consecutive years 
applies for any combination of interim and regular terms served by one person. 

 
Duties and Responsibilities of the Director 
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The director will be responsible for administering the affairs of SIGS and implementing the policies 
and procedures of the college and the university. These administrative duties include but are not 
limited to: 
 
1. Facilitating faculty governance in the school, college, a
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e) Fostering ties with alumni to facilitate fundraising for the school. 
 

4. Facilitating big-picture planning and assessment of the school  
 
a) Proposing school goals and coordinating strategic planning in the school. 

 
b) Preparing self-studies and coordinating external reviews of the school. 
c) In consultation with other chairs and directors and the dean, participating in the development 

and implementation of policy and procedures within the college. 
 

5. Serving as a liaison between the school and other units/people 
 
a) Representing and advocating for the school’s mission, interests, positions, and programs 

within and without the university. 
 

b) Regularly informing the faculty of relevant university and college developments. 
 

c) Ensuring that college and university requirements and policies are met by the school. 
 

6. Mentoring and supporting faculty as needed 
 

Removal of the Director 
 
The faculty may recommend to the dean that a director be removed from office. Such an action must 
be taken according to the following procedure: 
 
1. A motion calling for removal must be introduced by at least one-third of the permanent 

(tenured/tenure-earning/professor of instruction) faculty. The motion will propose a discussion 
and vote at either a regularly scheduled or special meeting of the faculty, with notice of the 
business of the meeting given to the faculty at least two weeks in advance. 
 

2. To be adopted, the motion for removal must be supported by a two-thirds majority of the 
permanent faculty in a secret ballot. The chair of the FEC will oversee the vote and report the 
results to the dean. 
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Charge of the Associate Director 
 
The associate director assists and supports the director in the leadership and administration of the 
school.   
 
Selection/Appointment of the Associate Director 
 
The associate director will be a tenured member of the faculty appointed by the school director and 
approved by the Faculty Executive Committee. Faculty with joint appointments are eligible to serve. 

 
Position and Term of the Associate Director 
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1. 
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Compensation for performing the duties of associate director will include at least one course release 
per year and financial compensation consistent with college approval.  
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Charge of the Undergraduate Director 
 
The undergraduate director will be responsible for administering the undergraduate programs of the 
school.  
 
Selection/Appointment of the Undergraduate Director 
 
The undergraduate director will be a permanent (tenured, tenure-earning, or professor of instruction) 
faculty member appointed by the school director and approved by the Faculty Executive Committee. 
Faculty with joint appointments are eligible to serve. 
 
Position and Term of the Undergraduate Director 
 
1. The position of undergraduate director is a 9-month appointment, beginning in the fall, but with 

some responsibilities over the summer (presuming a sufficient summer stipend is provided).  
 

2. The undergraduate director will serve up to a three-year term, as negotiated by the school 
director and the faculty member.  

 
3. The undergraduate director may serve a second term of up to three years, upon agreement of the 

school director and the faculty member, but the term will not automatically extend beyond the 
term of the current school director. 

 
4. The undergraduate director will be limited to serving two three-year terms consecutively but may 

be re-appointed after a full term has been served by another undergraduate director. 
 

 
Duties and Responsibilities of the Undergraduate Director 
 
The undergraduate director will oversee and monitor the undergraduate programs by: 
 
1. Overseeing the coherence of the curricula 

 
a) Together with the relevant program curriculum supervisors, reviewing the curricula of the 

various undergraduate programs on an annual basis in order to identify their strengths and 
weaknesses (such as gaps in course offerings, sequencing problems, etc.).  
 

b) Bringing structural weaknesses and proposed solutions to the attention of the faculty for 
discussion and approval. 

 



16 
 

c) Petitioning the Undergraduate School for any changes to the program approved by the 
faculty. 

 
d) Assessing undergraduate programs for SACS and, as necessary, working with the director to 

revise curriculum assessment tools. 
 

 
e) Overseeing General Education and other certifications. 

 
f) Assisting faculty with preparing undergraduate course proposals. 

 
g) Together with the relevant program curriculum supervisors, approving course substitutions 

and electives outside the specified major requirements for students in the undergraduate 
programs. 

 
2. Overseeing instruction of the curricula and student success in courses 

 
a) Scheduling undergraduate courses in consultation with the associate director, graduate 

director, and undergraduate advisors. 
 

b) Working with the undergraduate advisors to monitor the performance of undergraduate 
students and the undergraduate programs. 

 
c) Working with the school director and graduate director to monitor and assist the quality of 

graduate student teaching of undergraduates. Aiding the graduate director in ensuring that 
graduate student teachers are provided with appropriate mentorship and advice on teaching.   

 
3. Presiding over the Undergraduate Committee 

 
a) Assisting the director in appointing program curriculum supervisors to form the 

Undergraduate Committee.  
 

b) Chairing the Undergraduate Committee, including convening meetings, setting meeting 
agendas, presiding over meetings, coordinating the division of labor for committee duties, 
and communicating with the school director regarding committee business. 

 
4. Serving as a liaison between the school and other units/people with respect to undergraduate 

education 
 
a) Regularly reporting to the director and the school on issues pertinent to undergraduate 

education. 
 

b) Serving as a liaison in implementing college policies on undergraduate education. 
 

c) Attending relevant SSS (School of Social Sciences) and CAS meetings about undergraduate 
education, including the SSS Undergraduate Curriculum Committee, the CAS Undergraduate 
Curriculum Committee, and the CAS Advisory Board of Undergraduate Directors.  
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d) Responding to requests to serve on additional college and university committees related to 
undergraduate education. 

 
e) Representing the school at college and university events regarding undergraduate education.  

 
f) Serving as a liaison with the Office of Education Abroad, and, where possible, overseeing 

approval of education abroad courses. 
 

 
g) Handling email related to the undergraduate programs. 

   
Compensation for the Undergraduate Director 
 
Compensation for performing the duties of undergraduate director will include at least one course 
release per year and financial compensation consistent with college approval. 
 

*5 !%'?+'-$)*7%$(-"%)
 
Charge of the Graduate Director 
 
The graduate director will be responsible for administering the graduate programs (including M.A., 
Ph.D., and graduate certificate programs) of the school. 
 
Selection/Appointment of the Graduate Director 
 
The graduate director will be a tenured or tenure-earning faculty member appointed by the director 
and approved by the Faculty Executive Committee. Faculty with joint appointments are eligible to 
serve. 
 
Position and Term of the Graduate Director 
 
1. The position of graduate director is a 9-month appointment, beginning in the fall, but with some 

responsibilities over the summer (presuming a sufficient summer stipend is provided). 
 

2. The graduate director will serve up to a three-year term, as negotiated by the school director and 
the faculty member.  

 
3. The graduate director may serve a second term of up to three years, upon agreement of the 

school director and the faculty member, but the term will not automatically extend beyond the 
term of the current school director. 

 
4. The graduate director will be limited to serving two three-year terms consecutively but may be 

re-appointed after a full term has been served by another graduate director. 
  

Duties and Responsibilities of the Graduate Director 
 
The graduate director will oversee and monitor the graduate programs by: 
 
1. Overseeing the coherence of the curricula 
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a) Together with the relevant program curriculum supervisors, reviewing the curricula of the 

various graduate programs on an annual basis to identify their strengths and weaknesses 
(such as gaps in course offerings, sequencing problems, etc.). 
 

b) Bringing structural weaknesses and proposed solutions to the attention of the faculty for 
discussion and approval. 

 
c) Petitioning the Graduate School for any changes to the program approved by the faculty. 

 
d) 
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c) Coordinating professional development programs for graduate students, overseeing the 
mentorship program of Ph.D. students, and helping to prepare students for the job market. 

 
d) Working with the school director and undergraduate director to monitor and assist the quality 

of graduate student teaching of undergraduates. Ensuring that graduate student teachers are 
provided with appropriate mentorship and advice on teaching. 

 
 

5. Presiding over the Graduate Committee 
 
a) Assisting the school director in appointing members to the Graduate Committee. 

 
b) Chairing the Graduate Committee, including convening meetings, setting meeting agendas, 

presiding over meetings, coordinating the division of labor for committee duties, and 
communicating with the director regarding committee business. 

 
6. Serving as a liaison between the school and other units/people with respect to graduate education 

 
a) Regularly reporting to the director and the school on issues pertinent to graduate education. 

 
b) Serving as a liaison in implementing college policies on graduate education. 

 
c) Attending relevant SSS and CAS meetings about graduate education. 

 
d) Representing the school at college and university events and meetings regarding graduate 

education. 
 

e) Working with the director to ensure the needed allocation of resources to graduate programs 
and to identify university and college resources for support of graduate students. 

 
f) Handling email related to the graduate programs.  

 
Compensation for the Graduate Director 
 
Compensation for performing the duties of graduate director will include at least one course release 
per year and financial compensation consistent with college approval. 
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Charge of the Program Curriculum Supervisors 
 
Four program curriculum supervisors will be responsible for overseeing and ensuring the academic 
strength and coherence of each of the four academic programs 
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director, after soliciting volunteers from the faculty. Faculty with joint appointments are eligible to 
serve.  

 
 
 
 
 
 
Position and Term of the Program Curriculum Supervisors 
 
1. The position of program curriculum supervisor is a 9-month appointment, beginning in the fall.  

 
2. Program curriculum supervisors will serve a two-semester term, renewable upon agreement of 

the director and the faculty member.   
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V. School Committees 
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1. Faculty Executive Committee 

 
Charge of the Committee 
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f) Faculty members will ordinarily choose for themselves whether to serve on the Humanities 
or Social Sciences Subcommittee, but the school director may reassign a faculty member to a 
different subcommittee if the director deems it necessary and appropriate.  

 
Term of Committee Members 
 
a) Members will serve a one-year term, beginning in the fall.  

 
b) Members may serve consecutive terms but, in keeping with the principle of rotation, should 

not serve continuously.  
 

c) Committee members’ terms should be staggered so that the committee will have both 
continuing membership and new membership each year.  

 
Selection and Term of the FEC and Subcommittee Chairs 
 
a) Immediately following the annual constitution of the FEC, the FEC as a whole will elect one 

of its members to serve as chair for the whole committee.   
 

b) Likewise, each subcommittee will elect one of its members to serve as chair for their 
subcommittee. 

 
c) Only faculty who have previously served on the FEC for at least one year will be eligible for 

election as 
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2. As needed and/or appropriate, taking the lead in proposing revisions of evaluation 
procedures and criteria for discussion and approval by the faculty. 

 
c) Conducting annual evaluations of the director’s administrative performance  

 
d) Advising the school director and/or college dean 

 
1. As called upon by the director or dean, providing advice on issues related to the faculty 

or the school as a whole. 
 

2. As determined by the committee, initiating consultations with the director on issues 
related to the faculty or the school as a whole.  

 
Duties and Responsibilities of the FEC Chair 
 
a) Coordinating and administering the activities of the full committee.  

 
b) Convening and presiding over committee meetings and coordinating the division of labor for 
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4. Providing an official judgment and substantive narrative to support that judgment 
regarding the faculty members’ annual performance.  
 

b) Providing a scheduled opportunity to meet with faculty to discuss the evaluation and consider 
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Term of Committee Members 
 
a) Members will serve a two-semester term, beginning in the fall.  

 
b) Members may serve consecutive terms.  

 
Duties and Responsibilities of the Committee 
 
a) Assisting the undergraduate director in the execution of his or her duties 

 
b) Reviewing the 
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Term of Committee Members 
 
a) Members will serve one-year terms, beginning in the fall.   

 
b) Members may serve consecutive terms but, in keeping with the principle of rotation, should 

not serve continuously.  
 

Duties and Responsibilities of the Committee 
 
a) Assisting the graduate director in the execution of their duties. 

 
b) Together with the graduate director and the relevant program curriculum supervisors, 

monitoring all graduate degree and certificate programs. 
 

c) Together with the graduate director, determining graduate student admissions and 
assistantships. 

 
1. For the Ph.D. program: reviewing admissions criteria; reviewing all applications to the 

program; collectively determining the number of applicants to accept, in what order, and 
with what amount of funding; and determining the content of letters of acceptance. The 
Graduate Committee should solicit input from the school director and the faculty at large 
on general admissions goals and specific admission decisions, but the committee will 
collectively make the final decision on admissions. 
 

2. For the M.A. programs: reviewing admissions criteria; advising the graduate director on 
admissions; and collectively determining which students will be awarded graduate 
assistantships. 
 

d) Together with the graduate director, overseeing graduate student progress each year. 
 
1. Holding an open faculty meeting each April to solicit input on and discuss the progress of 

all Ph.D. students.  
 

2. After discussing student progress as a committee, determining strengths and weaknesses 
to be communicated to Ph.D. students through a standardized form by the end of the 
spring semester.  

 
3. Based on this process and other relevant indicators of academic progress, determining the 

continuation of funding support for both Ph.D. and M.A. students.  
 

e) Establishing procedures and criteria for the appointment of comprehensive examination 
committees, major professors, and dissertation committee members. 

 
)
)
)
)
)

) )
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1. Tenure & Promotion Committee 

 
Charge of the Committee 
 
In any academic year in which there is a mid-tenure, tenure and promotion, and/or promotion 
case to be reviewed in the school, a Tenure & Promotion Committee will be 
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Duties and Responsibilities of the Committee 
 
In accordance with the evaluation procedures and criteria specified in the SIGS Tenure and 
Promotion Criteria document and established school, college, and university documents, the 
T&P Committee will serve by: 
 
a) Independently reviewing and evaluating each candidate’s entire file and supporting 

documentation.  
 

b) Deliberating as a committee to determine each candidate’s progress toward tenure or 
suitability for tenure and/or promotion. 

 
c) By secret ballot, voting on a judgment. 

 
d) Providing an official recommendation and substantive narrative regarding each candidate’s 

progress toward tenure or suitability for tenure and/or promotion. 
 

Duties and Responsibilities of the Committee Chair 
 
a) Coordinating and administering the activities of the committee. 

  
b) Convening and presiding over committee meetings and coordinating the division of labor for 

committee duties. 
 

c) Overseeing deliberations and a vote by secret ballot on whether to recommend tenure and/or 
promotion. 

 
d) Insuring the timely and accurate submission of the committee’s recommendation and 

supporting narrative to the director. 
 

e) Communicating with the faculty member and the director regarding committee business. 
 

 
2. Other Ad-Hoc Committees 
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b) If the committee is proposed by faculty members, the charge, composition, selection, term, 

and duties of the committee will be determined by those faculty, 
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d) After each campus interview, the search committee will solicit anonymous input 
separately from faculty members and students. Based on this input, the candidates’ 
files, and the candidates’ initial and final interviews, the committee will prepare a 
brief report to present to the faculty on the relative strengths and weaknesses of each 
candidate. The committee’s report will not rank the candidates overall, but individual 
search committee members will be encouraged to share their views on preferred 
candidates in the discussion that follows, if they choose.   

e) At a faculty meeting, the faculty will discuss the candidates.  

f) Following the discussion, eligible faculty members will vote on which candidate, if 
any, to offer the job first and which additional candidates, if any, to offer the job 
should a preferred candidate reject the offer. Faculty members who have not 
participated in the campus interview process will be expected to recuse themselves 
from casting votes.  

g) Voting will be conducted by secret ballot. Faculty will be provided with separate 
preprinted or digital ballots for first choice, second choice, etc. as needed. A majority 
of the “yes” votes (i.e. 51% or more) is required for any candidate to be 
recommended to the dean, whether as first choice or back-up choices. If no candidate 
in the first round of voting receives a majority of the “yes” votes, the candidate with 
the fewest votes will be eliminated and, after discussion, another vote will be taken. If 
two candidates are tied for fewest votes, the faculty will discuss before taking another 
vote. 

h) Absentee ballots will be permitted from anyone eligible to vote who cannot make the 
meeting. No proxy votes will be permitted.  Absentee ballots will be cast using the 
same preprinted or digital ballots. If preprinted, ballots will be delivered by hand or 
mail in a sealed envelope to the department operations manager (or printed out from 
email and sealed in an envelope by the department operations manager) at least one 
day prior to the meeting. The department operations manager will give the ballots to 
the director immediately prior to the faculty meeting, and the director will open the 
ballots during the voting process, adding the ballots to the appropriate piles before 
they are counted so as to preserve the anonymity of the votes. If digital, ballots will 
be cast at least one day prior to the meeting. The department operations manager will 
register the electronic votes on behalf of the faculty member during the faculty 
meeting.     

i) In the case of a line for a position with tenure, the process specified above will be 
followed to determine whom to offer the job. The tenured faculty at large will then 
vote separately on whether to grant tenure to that candidate. 

 
3. Procedure for Hiring Temporary Faculty (Visiting Instructors, Adjunct Faculty) 
 

Visiting Instructors 
 

a) When the hiring plan calls for a visiting instructor, the director will appoint a search 
committee to consist of the director and preferably two additional faculty members. 
The academic services administrator may serve in place of a faculty member if 
necessary. 
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b) The search committee will write the job description, advertise the job, review the 
applications, conduct interviews via phone or video conference, and identify 
preferable candidates.  

c) The director will make the final decision on whom to hire. 

d) Visiting instructors must have at least a master’s degree; ideally, they will have a 
doctoral degree.  

e) Renewals for visiting instructors (to the extent allowed by the university) will be 
dependent on performance evaluations conducted by the director. 

 

Adjunct Faculty 
 

a) When the hiring plan calls for an adjunct faculty member, the director will conduct 
the search and decide whom to hire. 
 

b) Adjunct faculty must have at least a master’s degree or have achieved an equivalent 
level of advanced study.  

 
c) Renewals for adjunct faculty will be dependent on performance evaluations 

conducted by the associate director and the relevant program curriculum supervisor. 
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1. USF faculty members interested in transferring their line to SIGS will meet first with the 

SIGS director to discuss the potential fit and to identify curricular needs within SIGS that the 
faculty member could serve.   
 

2. If the faculty member wishes to move forward with the process, the director will consult with 
the Faculty Executive Committee to tailor a set of questions to ask the faculty member. The 
set should include some version of the following questions, as well as any others that may be 
relevant:   

 
a) Why does the faculty member envision a (full-time)l) oB B (ppoit � B oJp
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t r BitJ wCJt
rd byJ wC nitmBit r ad )QbyJ wC nitmB Bit rr ned
Bit red Bit rdsd aBit r wd aBit rid Bit rtd w ))J w )“ rooJc)dB ayJ wC nitmBit r a
q BitJ it 6d Bit rnm g))p wt rad BitJ wC oChig Bit rhy red  )“ ’ rWdt rad P )mtt
)m g)m g))p w oB B B oB tJ wC oChp d % )S H)m g))p wd Bit roBitJ wC oChrr ned
Bitt rad BiaBit d Bit rnd Bit ron m g))p w-ed w rTd w rdd “ ’ r awJJpd Bit rnd Bit ron?B B BitJrbed Bit m g))p wbyJ wC n aB )m g) )“ ’ rWdn’oB awhtt rtd Bit rH) krr ned
 rs Bit rhed Bit r Fd aBit radbyJ wC nitmB Bit ld Bit r ded % )S H) N q BitJ B B BitJ wC oChiPt
6m l) oChiPop q BitJ B B Bi
q Bt rad BiaBit d Bit rnd Bit ron m g))p w-ed w rTd w rdd “ ’ rBit rid Bit H) N q BitJ Bit rhy red  Bit rhedhB B B oB pBf td Bit rhed rtd rsdot rnd H) BitJ wC oC H) N q BitJ B B BitJ wCawJJp
)rr ned
  pm g))p w rhed Bit r  awJJpt rad Biatt
)m g)m g))p w o aB )m g) rtd rsd Bitrtd Bit r d % )S H)hmiJBth   )“ ’ rWdrr ned
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6m l) oB B B oB JoB aPtB )m g))p w )“ ’ rUd aBip rSd wp BitJ B B BitJ wCt riPt
6m l) oB B B oB JoB aPtB )m g))p w )“ ’ rUd aBd )Q Hp q BitJ B  red Br wC oChiPt
6m l) oB B B oB pBB ahCJ )m g))p w )“ ’ rAdJw rhed BaQ Hd Bit rmrsd aBit r td Bit rhed Bit r fad Bit
rcd Bit wJJp )m g))p w )“ oChiPpHd Bit rmit r ad )Qrbed Bit m g))p wbyJ wC n t rad P oaBi )“ ’ rWdd Bit rn )“ ’ rWdr ed Bit rnvid
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3. The faculty member may consult with the director in preparing a response to the questions.  

 
4. The faculty member’s CV and written response will be distributed to the SIGS faculty. 

 
5. Opportunities for the USF faculty member and individual SIGS faculty members to meet will 

be provided upon request by either party.  
 

6. An opportunity for a collective discussion between the USF faculty member and the SIGS 
faculty will be scheduled for a regular faculty meeting, or, if need be, at a special faculty 
meeting called for the purpose. Following this discussion, the SIGS faculty will discuss the 
request amongst themselves.  

 
7. The SIGS faculty will vote on whether to approve the transfer by secret ballot after the 

meeting. 
 

8. If the transfer is approved, the director and faculty member are encouraged to draft a 
memorandum of understanding regarding courses the faculty member will be expected to 
teach regularly. 
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VII. Faculty Evaluation Procedures and Criteria 

 
The procedures and criteria below apply to annual evaluations of all faculty. Separate documents specify 
procedures and criteria for tenure and/or promotion of tenure-stream faculty and professors of 
instruction.  
 
A$%,'&$&-)9'(+0-: (Tenure-Earning, Tenured, and Professors of Instruction) 
 

A. Annual Evaluation Procedures  
 

1. Evaluations will be conducted in accordance with the currently operative college and 
university guidelines and the USF/UFF Collective Bargaining Agreement (CBA). 
 

2. Faculty will 
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• Effective mentoring 
• Contributing to departmental teaching needs 

 
b) Highly effective classroom teaching consists of teaching that effectively guides 

students in the acquisition of disciplinary knowledge, fosters students’ critical and 
creative thinking skills, and helps students to develop proficiency in oral and written 
communication. It includes but is not limited to: 
• effective course design (including the selection of relevant and appropriately 

current course materials) 
• rigorous readings and assignments 
• fair evaluation of, and instructional feedback on, student work 

 
c) Teaching enhancement and innovation may include: 

• incorporating relevant tools from teaching enhancement workshops or trainings 
into one’s courses 

• creating effective new preparations for existing courses 
• incorporating new research findings into course content 
• mastering new instructional technologies  

 
d) Curriculum and program development may include: 

• developing effective new courses in traditional, hybrid, or online formats 
• establishing well-designed study abroad experiences, service-learning 

opportunities, writing intensive experiences, community engagement 
opportunities, and so forth 

• collaborating with other faculty to develop new courses or team-teach 
• contributing to program level revisions and assessment 

 
e) Effective mentoring may include: 

• supervising independent student work (independent studies, theses, internships, 
etc.) with substantive guidance and feedback 

• rigorously evaluating comprehensive exams 
• training Graduate/Teaching Assistants with substantive guidance and feedback 
• presenting/publishing high quality collaborative work with students (where not 

otherwise counted as a research activity) 
 

f) Contributing to departmental teaching needs may include: 
• teaching any courses particularly important to programmatic needs, especially 

where doing so requires extra preparation or instructional work and/or sacrifice of 
one’s own teaching preferences  

 
g) Faculty are not required to participate in all teaching activities identified above to be 

considered outstanding. In particular, given the significant disparity in specialties of 
graduate students in SIGS as well as potential disparities in access to graduate 
teaching depending 
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committees. Outstanding teaching for faculty in subject areas with few numbers of 
graduate students will be focused on their active participation in the undergraduate 
program.   
 

3. Assessing Teaching 
 

a) The FEC and director will make use of all materials provided in the file in order to 
evaluate teaching.  

 
b) Faculty may request peer observations of their teaching to provide additional 

documentation for their annual report. Peer observations will be done by an ad-hoc 
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c) Strong: evidence of highly effective classroom teaching, or evidence of reasonably 
effective classroom teaching and reasonable contributions in one additional teaching 
activity from the list of four above (teaching enhancement and innovation; curriculum 
and program development; effective mentoring; and contributing to departmental 
teaching needs). 
 

d) Satisfactory: evidence of reasonably effective classroom teaching with no additional 
teaching activities from the list of four above. 
 

e) Weak: no apparent evidence of the criteria for a “satisfactory” rating. 
 

f) Unacceptable: no apparent evidence of the criteria for a “satisfactory” rating and 
student assessments or other evidence also point to problematic teaching.  

Research  
 

1. Research activities include but are not limited to: 
• publishing scholarly books 
• publishing articles in refereed professional journals 
• publishing chapters in edited book collections 
• publishing textbooks that change the way scholars view the discipline 
• publishing scholarly encyclopedia entries 
• publishing edited book collections 
• engaging in the scholarly activity of editing professional journals 
• writing and/or performing creative work that draws on research 
• participating in applied or community-engaged research projects 
• submitting internal and external grant proposals in support of research projects 
• presenting research at conferences, symposia, colloquia, etc. 

2. Guidelines for Outstanding Research 
 

a) SIGS considers outstanding research to consist of making a substantial contribution to 
the peer-reviewed scholarship in a faculty member’s area(s) of specialty, as measured 
by both quality and quantity of publications and other research activities.   

3. Assessing Research 
 

a) The FEC and Director will use the benchmarks below as a general guide to evaluating 
research but will also consider various circumstances as explained and documented in 
the faculty member’s narrative when determining the final evaluation.  

b) The FEC and Director will take into consideration the effort involved in successfully 
developing a new line of research; successfully completing research that requires 
unusual effort, expenditure of time, or technical skills; and/or substantial involvement 
in activities that include elements of teaching or service but also require a significant 
amount of current scholarly knowledge, such as editing a journal or making 
substantive decisions about a conference program.  

 
4. Research Quality Evaluation Benchmarks  
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a) Indications of quality for “outstanding” research include: 
• books and chapters in edited volumes published by university presses or 

academically-oriented commercial presses relevant for the faculty member’s field 
• most journal articles published in refereed journals, whether top disciplinary 

journals that reach a broad audience or journals that are focused in particular 
subfields 

• in the case of textbooks and other reference works, evidence of scholarly impact  
• in the case of editing books or journals, explanation of the contribution  
• in the case of publications in 
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• Evidence of ongoing research activity, i.e. work in progress but not yet in 
circulation. 

 
f) Weak 

• Record does not meet the departmental standard for satisfactory 
 

g) Unacceptable 
• Record does not meet the departmental standard for satisfactory for more than 

one year 
• Or no materials were submitted for evaluation by the deadline 

 

Service 
 
1. Service activities include but are not limited to:  

 
a) University Service 

• serving on and/or chairing committees in the school, college, or university 
• writing proposals and documents for the school, college, or university 
• reviewing proposals for university awards 
• giving presentations at university events 
• serving in a leadership position in the school (as associate, undergraduate, or 

graduate director) or serving as a director of an Institute or Center (i.e. 
administrative work that the university no longer allows to be designated as such 
in Assigned Duties)  

 
 
 

 
b) Professional Service 

• chairing or serving as a discussant for a panel at a conference 
• reviewing a manuscript for a refereed journal or academic book publisher 
• serving on a journal’s editorial board 
• handling the administrative components of editing or co-editing journal 
• serving as a book series editor for a publisher 
• reviewing paper proposals for a section of a professional conference 
• organizing conferences or workshops 
• serving on scholarly awards committees 
• reviewing grant proposals 
• 
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2. Guidelines for Outstanding Service  

 
a) For tenure-
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b) Serving in all capacities isn’t necessary, especially if service in one capacity is 

particularly significant (e.g. serving in a leadership capacity).  
 

c) For higher or lower research assignments, expectations will be proportionally higher 
or lower (e.g. approximately half as much work will merit comparable evaluations for 
a service assignment of 5%) 

 
d) In accordance with Section VII.A.10 of this document, the director alone will 

evaluate any portion of a faculty member’s service assignment associated with 
holding a leadership/directorship position. In such cases, the FEC will only evaluate 
the remaining portion of the assignment associated with regular forms of faculty 
service. 
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      of materials in the designated format by the designated deadline.  
 

e) The associate director need not write formal evaluations of adjunct faculty but is  
      encouraged to provide them with feedback as relevant and appropriate for both  
 student success and instructors’ professional development.  
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VIII. Miscellaneous Policies and Procedures 

 
>5 !%7$#'&($)A%"($?+%$3))))

 
1. SIGS grievance procedures function within the context of college, university, and USF-UFF 

procedures and will be conducted in accordance with them.  
 

2. Faculty members who feel they may have a grievance case should consult and follow the 
appropriate guidelines and timelines.  

 
3. A faculty member with a grievance should first take the matter to the SIGS director. If the 

grievance is not satisfactorily resolved, or if the grievance involves the director, the faculty 
member should take the matter to the Faculty Executive Committee. If the grievance is not 
satisfactorily resolved, the faculty member should take the matter to the CAS dean.  

 
G5 A"07(:)"&)8<"+3$3EA'%-&$%3)

 
1. In accordance with USF policies on nepotism, faculty members may not supervise their    
     spouses/partners. If one spouse/partner is serving as SIGS director, the other may not serve   
     as associate, undergraduate, or graduate director. However, spouses/partners may serve at the  
     same time as associate director, undergraduate director, graduate director, FEC chair, or  
     other departmental administrative positions where no supervision of the other is involved.  

 
2. In accordance with USF policies on nepotism, faculty members may not evaluate their  
     spouses/domestic partners. If one spouse/partner is serving on the FEC, they will recuse  
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IX. Procedures for Amending the Governance Document 
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1. The SIGS director and associate director will review this document annually at the beginning 

of each academic year to determine if any amendments are appropriate given developments 
within the university, college, or school.  
 

2. In such cases, depending on the extent of the amendment(s) called for, the director will 
appoint either the associate director or an ad-hoc committee to draft proposed amendments. 
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1. Separate from the annual review process, any group of at least 20% of the voting faculty in 

residence may propose an amendment at any time. Faculty may also propose establishing an 
ad-hoc committee to draft proposed amendments following the procedures identified in 
Section V.B.2 of this document (“Other Ad-Hoc Committees”). 
 

2. Proposed amendments will be circulated to the faculty at least 1 week before a faculty 
meeting. 

 
3. Proposed amendments will be discussed at a faculty meeting and put to a vote by 

paper/electronic ballot after the meeting(s) as specified in Section III.C of this document 
(“Voting Procedures”).  

 
4. Amendments may be approved by a two-thirds majority of the voting members of the 

faculty, as designated in Section II above (“Faculty Membership”). Faculty members on 
leave or sabbatical are eligible to vote.  

 
 

5. Unless otherwise specified, the amended document will be in force as of a successful vote.  
 
 
Approved by the SIGS faculty: February 6, 2023 
Approved by the Provost's Office: February 16, 2023 


